
ID Task Name Finish Notes

1 RFP Implementation Team 
Organization

Tue 11/1/11 Set up RFP Implementation team

2 Identify Team Members Mon 10/31/11 Completed

3 Release RIT Meeting Schedule Thu 11/10/11 completed

4 Assumption Proof Tue 1/31/12 Go through all assumptions regarding the 
RFP process with stakeholders.

5 RIT Meeting #1 Mon 11/14/11 Completed

6 RIT Meeting #2 Mon 11/21/11 Completed

7 RIT Meeting #3 Mon 11/28/11 Completed

8 RIT Meeting #4 Mon 12/5/11 Completed

9 RIT Meeting #5 Mon 12/12/11 Completed

10 Prepare Assumption Documentation Tue 1/17/12 Document all final assumptions.

11 ITTC Assumption Presentation Thu 1/19/12 Present assumptions document to ITTC

12 Project Plan Creation Thu 3/1/12 Define RFP steps

13 Prepare RFP Wed 1/2/13 Write RFP document including all 
attachments and appendences.

14 Begin Data Collection and 
documentation

Thu 3/1/12

15 Locate and define all ICN 
Collocations sites

Thu 3/15/12 All collocations sites and terms of  
agreements must be identified and 
documented for bidder due diligence.

16 Identify and document all 
rights-of-way

Sun 4/15/12 All rights-of-way, formal and informal must 
be identified and documented.  
Transferability issues must be identified.

17 Identify and document all contracts Tue 5/15/12 All existing contracts must be documented.  
Transferability must be established.

18 Identify and document all licenses 
and necessary approvals

Mon 7/2/12

19 Identify and document all owned 

and leased equipment and assets

Mon 7/2/12 All transferable and non-transferable assets 

must be identified and documented.

20 Document Network specifications Mon 7/2/12 All network must be documented, mapped 
and defined. Owned network, IRUs, leased 
network and finished services identified and 
documented. Define network capabilities. 
Define upgrades including BTOP.

21 Prepare opportunity Overview 
Document

Wed 8/15/12 This defines the opportunity in a narrative 
fashion including ICN mission/vision, lines of
business, capabilities, organization and so 
forth.

22 Complete all sales parameter 

definitions

Mon 9/3/12 This includes all conditions, assumptions, 

stipulation, mandatory requirements and 

payment terms for sale.

23 Prepare and document financials Mon 9/17/12 Document historical cash flow, revenue, gross 

profits, SG & A and cash holdings.

24 Complete all lease parameter 

definitions

Mon 10/1/12 This includes all conditions, assumptions, 

stipulation, mandatory requirements and 

payment terms for lease.

25 Complete definitions of transaction 
terms, conditions and mandatory 
requirements

Mon 10/15/12 All required deposits, payment terms, proof 
of financial capabilities, evaluation fees, 
up-front payments, etc.

26 Complete Definitions of Offeror 
qualifications

Fri 10/19/12 This will include all requirements for bidders 
including technical capabilities, proposal 
submission requirements, financial 
wherewithal, regulatory approvals and 
domestic requirements.  

27 Complete all bidder instructions Tue 10/30/12 Document to bidders defining specific 
instructions. Define approval process.

28 Prepare Privatization data room 
and website

Thu 11/1/12 Prepare physical and virtual sites for bidder 
due diligence information and means for 
requesting additional information.

29 Finish privatization data room and 
website

Thu 11/15/12

30 Complete RFP Mon 12/3/12 Finish RFP for review

31 Reviews and edits complete Thu 1/3/13

32 IGOV DRAFT Review Tue 2/5/13

33 RFP Release Wed 2/6/13 Release RFP to Prosepctive Bidders

34 RFP Response Period Tue 4/30/13 Bidders prepare responses

35 Offerors' Conference Thu 2/21/13

36 RFP Due Tue 4/30/13

37 RFP Analysis Tue 6/11/13 RFP Analysis

38 Guidance from IGOV Tue 8/13/13
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